CONTRACT#: VATI #VATISF#2022-027
GRANTEE: Northern Shenandoah Valley Regional Commission

AGREEMENT

This AGREEMENT, entered into on the July 22, 2022, by and between the Virginia
Department of Housing and Community Development hereinafter referred to as “DHCD”
and the Northern Shenandoah Valley Regional Commission hereinafter referred to as
“GRANTEE.”

WITNESSETH

WHEREAS, the Commonwealth of Virginia has been authorized to distribute and
administer the Virginia Telecommunication Initiative (VATI), and

WHEREAS, DHCD has been authorized to distribute and administer funds awarded
through the VATI grant-making process, and

WHEREAS, the Project as described in the VATI application submitted by the GRANTEE
(“Project”) has achieved a sufficiently high ranking through a competitive application
selection system to qualify for funds awarded through the VATI grant-making process
based on the program guidelines and criteria of the funding source,

Now THEREFORE, the above-mentioned parties hereto do mutually agree as follows:

1. Award. DHCD agrees to award the GRANTEE a grant through the Virginia
Telecommunication Initiative in the amount of Ninety-Six Million, Eight Hundred
Seventy-Three Thousand, and Five Hundred Dollars ($96,873,500.00) through the
Coronavirus State and Local Fiscal Recovery Fund within the American Rescue
Plan Act of 2021, which outlines special compliance and reporting requirements
for broadband infrastructure projects, under which the GRANTEE must comply.
These requirements are outlined in the special conditions section of this agreement.

2. Technical Assistance. DHCD agrees to provide the GRANTEE with technical
assistance in establishing and implementing the administration of this project.

3. Project. The GRANTEE will commence and carry out, in partnership with APB
Partners Valley, LLC (“APB”), hereinafter referred to as “THE COMPANY”, a
broadband construction project designed to provide access to broadband services
to 41,690 ( 4,333 RDOF Locations) serviceable units in the counties of Augusta,
Clarke, Fauquier, Frederick, Page County, Rappahannock, Rockingham, and
Warren.



. Memorandum. The GRANTEE must establish and execute a Memorandum of
Agreement/Understanding with  THE COMPANY, which is binding and

enforceable to assure that the GRANTEE can adequately meet its contractual

obligations under the grant awarded through the VATI grant-making process.

. Scope of Services. The activities furnished by the GRANTEE shall include, but are
not necessarily limited to, those outlined in Exhibit A, made a part of this
agreement by this reference. The activities shall be provided in a manner
satisfactorily to DHCD and in accordance with all applicable federal, state, and
local laws.

Contract Performance Period. This contract shall commence on July 22, 2022
and be completed on July 22, 2025 (“Contract Period Performance Date”), unless
there are grant Special Conditions that require additional action by the GRANTEE
for specific activity(ies). In such instances, the GRANTEE must complete the
requirements of the Special Conditions, or the contract is terminated in accordance
with other provisions herein. If the GRANTEE is unable to complete grant
Activities by the above referenced date, the GRANTEE shall return all unexpended
funds, unless a contract extension has been approved. Repayment of the
unexpended funds shall be governed by Section 9 of this Agreement.

Method of Payment. As compensation for the activities under this agreement,
DHCD agrees to pay the GRANTEE a total grant award not to exceed Ninety-Six
Million, Eight Hundred Seventy-Three Thousand, and Five Hundred Dollars
($96,873,500.00). This is a cost reimbursement contract and payment to the
GRANTEE will be made as described in Exhibit B, made part of this agreement
by this reference.

Retainage. DHCD shall retain ten percent (10%) of the grant award. DHCD will
not accept, and GRANTEE agrees not to submit, any further progress remittance
requests after 90% of the grant funds have been drawn down by the GRANTEE.
DHCD will not be obligated to release any of the retainage unless all conditions
precedent to payment described in this Agreement are met and GRANTEE and
COMPANY are not in default under the terms of this Agreement. Upon the timely
and proper completion of construction by GRANTEE and the COMPANY and
approval of the final closeout report by DHCD, GRANTEE may submit a
remittance request for remaining grant funds, less the post-closeout retainages
described in Exhibit B, in accordance with the terms contained in Exhibit B.
Following the submission to DHCD of the 6-month and 12-month post-closeout
reports, GRANTEE may submit remittance requests for the respective sums
retained for each such report.

Repayment



a. Repayment of funds awarded through the VATI grant-making process
payments upon Determination of Inability to Comply:

i. If DHCD determines at any time before the Contract Period
Performance Date that the GRANTEE in partnership with THE
COMPANY is unlikely to meet its contractual obligations, DHCD
shall promptly notify THE GRANTEE and may require the
submission of a Corrective Action Plan. Such a determination by
DHCD will be based on such circumstances as a filing by or on
behalf of THE COMPANY under Chapter 7 of the U.S. Bankruptcy
Code, the liquidation of THE COMPANY, an abandonment of the
project by THE COMPANY or other similar significant event that
demonstrates THE COMPANY will be unable or is unwilling to
satisfy the targets for the grant awarded through the VATI grant-
making process. DHCD reserves the right to require the GRANTEE
to recoup funds from THE COMPANY at the GRANTEE’S
expense and return those funds to DHCD.

ii. If before the Contract Period Performance Date the GRANTEE in
partnership with THE COMPANY does not meet at least ninety (90)
percent of each of the key deliverables; construction of
approximately 3,761 miles of fiber and to provide access to
broadband services to 41,690 serviceable units, including 695
businesses and community anchors, by and through the Contract
Period Performance Date, DHCD shall promptly notify the
GRANTEE and may require the submission of a Corrective Action
Plan. DHCD reserves the right to require the GRANTEE to recoup
funds from THE COMPANY at the GRANTEE’S expense and
return those funds to DHCD.

b. Repayment Dates: Such repayment shall be due from the COMPANY to
the GRANTEE within thirty (30) days of the date that DHCD issues its
notice to GRANTEE to recoup funds from the COMPANY. Any VATI
monies repaid by THE COMPANY to the GRANTEE hereunder shall be
repaid promptly to DHCD for redeposit into the fund, which funded the
project. GRANTEE shall use its best efforts to recover all such funds,
including legal action for breach of the executed Memorandum of
Agreement. The GRANTEE shall assume primary responsibility for filing
and prosecuting any such legal action. GRANTEE shall have ultimate
responsibility for the repayment of any sums hereunder but will be given
time to pursue repayment from the COMPANY before repaying DHCD.
DHCD will allow continued pursuit of repayment by the GRANTEE with
monthly reports demonstrating full pursuit of repayment. If repayment is
not received by the GRANTEE after one (1) year, the funds must be
returned promptly to DHCD from the GRANTEE.



10.

11.

12.

c. Failure to Repay: If any repayment due pursuant to this Section 9 is not made
by the COMPANY when due, DHCD may determine that further collection
action is required, and DHCD may refer the matter to the Office of the Attorney
General (the “OAG”) for collection pursuant to Section 2.2-518 of the Virginia
Code. In such event, by its signature below, the GRANTEE will be deemed to
have assigned to the Commonwealth of Virginia all of its rights, title and
interest in and to this Section 9 and all claims the GRANTEE has or may have
against the COMPANY for recoupment of funds as contemplated in this
Section 9. The GRANTEE shall include in its contract with the COMPANY a
provision that expressly consents to this assignment, that requires the
COMPANY to pay back all funds subject to recoupment pursuant to this
Section 9, and that provides that, in any matter referred to the OAG for
collection, the COMPANY shall be liable to pay interest, administrative
charges, collection costs, attorneys’ fees, expert fees, consultant fees, and other
applicable fees to the Commonwealth of Virginia and that interest on any
outstanding repayment referred to the OAG shall accrue at the rate set forth in
Section 6.2-301 A. of the Virginia Code (currently 6.0% per year) for the period
from the date on which the repayment is due until paid.

Service Territory Data Submission Requirement. The GRANTEE shall provide
DHCD with broadband service and coverage data and information (“Service
Territory Data”) in the time and formats established by DHCD in its Internet
Service Provider Service Territory Data Submission Guidelines (“Data Submission
Guidelines”) pursuant to Section P of Item 114 of Chapter 552, 2021 Acts of
Assembly, 2021 Special Session I (“Budget Amendment”). Service Territory Data
shall be submitted through the Broadband Provider Data Submission Portal for the
Commonwealth of Virginia established by DHCD to securely accept such data.

Publicity. GRANTEE agrees to recognize DHCD’s support in their efforts to
expand broadband in all project related communication with the media and its
marketing publications. The following statement is suggested: “This project was
funded/supported in collaboration with the Commonwealth of Virginia’s
Telecommunication Initiative.”

Audit. The GRANTEE shall submit one of the following financial documents for
the GRANTEE’s fiscal year identified below: Financial Statement**, Reviewed
Financial Statement prepared by an Independent Certified Public Accountant
(CPA), Audited Financial Statement prepared by an Independent CPA or an audit
required by the Code of Federal Regulations (CFR), (2 CFR 200 Subpart F), audited
by an Independent CPA. Please see the table below to determine which document
your organization is required to submit. The threshold requirements outlined below
are the minimal standards required by DHCD. We strongly encourage all
organizations receiving funds from DHCD to undertake the highest level of
financial management review to ensure practices and procedures are fully examined
and evaluated.



Threshold Requirement Document

Total annual Financial Statement prepared by
expenditures <$100,000 (Regardless | organizations**
of source)

Total annual expenditure between Reviewed Financial Statement prepared
$100,001 and $300,000 (Regardless | by an Independent Certified Public

of source) Accountant (CPA)

Total annual expenditures Audited Financial Statement prepared by

> $300,000 (Regardless of source) an Independent CPA

Federal expenditures >$750,000 2 CFR 200 Subpart F--Audited by an
Independent CPA

**Does not require preparation by a CPA

Entities shall file the required financial document in the Centralized Application and
Management System (CAMS) within nine (9) months after the end of their fiscal year or
30 (thirty) days after it has been accepted, (Reviewed Financial Statement, Audited
Financial Statement, and Single Audit Act only) whichever comes first.

The full DHCD Audit Policy, including an explanation of the specific document
requirements, can be found online at:
https://www.dhcd.virginia.gov/sites/default/files/Docx/audit-policy/dhcd-financial-
statement-audit-policy-2019.pdf

GRANTEE shall maintain all data and records related to the project made the subject of
this AGREEMENT (“Project”) for a period of five (5) years following the conclusion of
the Project for the purposes of compliance with potential audits. Entities will produce all
data and records related to the Project upon written request by DHCD or its successors or
designees within thirty (30) days following said request.

13. Certifications and Representations and Warranties.

a. All information and documentation submitted to DHCD in connection with
or which accompanied the application out of which this Agreement arises and/or in
connection with any contract or agreement that may result from an award arising out of
said application are true and accurate in all material respects.

b. No principal, partner, shareholder, director, officer, member, manager or
other employee of the COMPANY with managerial control or responsibility over said
entity or any significant aspect of its operations in the Commonwealth of Virginia were
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employed (i) by the awarding agency and involved in the evaluation and scoring of
applications received for consideration of award during a period of one (1) year prior to the
date of the announcement of project awards, or (ii) by the Governor’s administration during
a period of two (2) years prior to the date of the execution of this Agreement.

C. The GRANTEE hereby represents and warrants that the certifications are
true and correct in all respects and that DHCD may reasonably rely upon such certifications
as statements of preexisting facts.

d. The GRANTEE shall include provisions requiring the COMPANY to make
the following certifications in the GRANTEE’S contract with the COMPANY as a
condition to entry into the GRANTEE’S contract with the COMPANY: All information
and documentation submitted to the GRANTEE and DHCD in connection with or which
accompanied the application out of which this Agreement arises and/or in connection with
any contract or agreement that may result from an award arising out of said application are
true and accurate in all material respects. No principal, partner, shareholder, director,
officer, member, manager or other employee of the COMPANY with managerial control
or responsibility over said entity or any significant aspect of its operations in the
Commonwealth of Virginia were employed (i) by the awarding agency and involved in the
evaluation and scoring of applications received for consideration of award during a period
of one (1) year prior to the date of the announcement of project awards, or (ii) by the
Governor’s administration during a period of two (2) years prior to the date of the execution
of this Agreement. The COMPANY hereby represents and warrants that the certifications
are true and correct in all respects and that the GRANTEE and DHCD may reasonably rely
upon such certifications as statements of preexisting facts.

14. Miscellaneous.

a. Entire Agreement; Amendments: This AGREEMENT constitutes the entire
agreement among the parties hereto as to the Project and any associated
VATI Grant and may not be amended or modified, except in writing, signed
by each of the parties hereto. This Agreement shall be binding upon and
inure to the benefit of the parties hereto and their respective successors and
assigns. The GRANTEE may not assign its rights and obligations under this
Agreement without the prior written consent of DHCD.

b. Governing Law; Venue: This AGREEMENT is made, and is intended to be
performed, in the Commonwealth of Virginia and shall be construed and
enforced in accordance with the laws of the Commonwealth of Virginia.
Jurisdiction and venue for any litigation arising out of or involving this
Agreement shall lie in the Circuit Court of the City of Richmond, Virginia
and such litigation shall be brought only in such court.



c. Counterparts: This Agreement may be executed in one or more
counterparts, each of which shall be an original, and all of which together
shall be one and the same instrument.

d. Severability: If any provision of this Agreement is determined to be
unenforceable, invalid or illegal, then the enforceability, validity and
legality of the remaining provisions will not in any way be affected or
impaired, and such provision will be deemed to be restated to reflect the
original intentions of the parties as nearly as possible in accordance with
applicable law.

e. Attorneys’ Fees: Except as provided in Section 9, attorneys’ fees shall be
paid by the party incurring such fees.



SPECIAL TERMS AND CONDITIONS

Unit Costs under this Agreement. Notwithstanding anything to the contrary in
this Agreement, remittances by DHCD and GRANTEE with respect to the Project
shall be requested, and, when approved, disbursed according to the following
table:

County CostActivity Category Cost Unit VATI Unlt Cost County Unit Cost
- Per mile redeased from
- ] 7.9 146,
a Network Preconstruction Sk | Design s 932798 | § 314699
: Network Conxtruction Per mile constructed | $ 2486605 | § 909941
Serviceable Units Per Serviceable Unit | § 23473 | § 256.79
4 Per mile released from >
i Netwaork Preconstruction Fy Dol!n s 933447 | S 452144
o Network Construction Per mile constructed | § 1934408 | § 12,05921
Serviceable Unitx Per Serviceable Unit | § 24125 | § 270.01
5 Matwork Prowmpucion: |1 olareiisusbfom | o $85136 | § 451254
B Low Level Datsn
2 Network Construction Per mile constructed | § 2185566 | § 16,187.61
- Serviceable Units Per Serviceable Unit_| $ 23842 | 8 229.90
, Per mile released from "
2 Network Preconstruction Low Level Design s 693433 | § 3,725.13
- Netwark Cons triaction Per mile constructed | $ 1451240 | § 11,793.54
= Serviceable Units Per Serviceable Unit | $ 250.79 | § 225.14
Nesoork Prasomaricion. |1 Misreismai o | o 820935 | § 4,44) 58
S Low Level Design
Network Cons truction Per mile constructed | § 204864 | § 1441926
Servicenble Units Per Serviceable Unit | § 20583 | § 26646
i Per mile released from
- | 7
g Network Preconstruction o Design s 72365 | S 5.206.32
&
5 Network Construction Per mile constructed | § 1615871 | § 14,154 20
Serviceable Units Per Serviceable Unit | § 23049 | § 32783
B Per mile released from
‘ 9 y o
= Network Preconstruction Low Level Design s RSOK91 | S 340416
a Network Construction Per mile constructed | § 2077443 | § 10,899.29
= Serviceable Units Per Serviceable Unit | § 23948 | § 21498
Per mile released from
Ni 786 4 E
g etwork Preconstruction o Da!n s 678647 | § 601141
=z Netwark Construction Per mile constructed | § 13,16756 | § 16,801 58
Serviceable Units Per Serviceable Unit | § 19925 | § 301.07




SPECIAL CONDITIONS FOR PROJECTS FUNDED BY THE
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUND

1. Compliance with Federal, State, and Local Laws. In addition to the provisions
provided, the GRANTEE and the COMPANY must comply with all applicable
federal laws and regulations, and with all requirements for state, local, and Tribal
laws and ordinances to the extent that such requirements do not conflict with federal
laws.

2. Low-Income Service Option; Participation in the Affordable Connectivity
Program. The GRANTEE must require the COMPANY to either participate in the
Federal Communications Commission’s (FCC) Affordable Connectivity Program
(ACP), or otherwise provide access to a broad-based affordability program to low
income consumers in the proposed service area of the broadband infrastructure that
provides benefits to households commensurate with those provided under the ACP.

3. Non-Discrimination. The GRANTEE of federal financial assistance from U.S.
Department of the Treasury (“Treasury’) are required to meet legal requirements
relating to nondiscrimination and nondiscriminatory use of federal funds. Those
requirements include ensuring that entities receiving federal financial assistance
from Treasury do not deny benefits or services, or otherwise discriminate on the
basis of race, color, national origin (including limited English proficiency),
disability, age, or sex (including sexual orientation and gender identity), in
accordance with the following authorities: Title VI of the Civil Rights Act of 1964
(Title VI), 42 U.S.C. 2000d-1 et seq., and the Department's implementing
regulations, 31 C.F.R. part 22; Section 504 of the Rehabilitation Act of 1973
(Section 504), 29 U.S.C. 794; Title 1X of the Education Amendments of 1972 (Title
IX), 20 U.S.C. 1681 et seq., and the Department's implementing regulations, 31
C.F.R. part 28; Age Discrimination Act of 1975, 42 U.S.C. 6101 et seq., and the
Department implementing regulations at 31 C.F.R. part 23.

4. OMB Uniform Guidance for Federal Awards. The GRANTEE must comply
with 2 CFR Part 200, the OMB Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, which includes but is not
limited to, Subpart B (2 CFR 200.100), General Provisions; Subpart C (2 CFR
200.200), Pre-Federal Awards Requirements and Contents of Federal Awards;
Subpart D (2 CFR 200.300), Post Federal Award Regulations; Subpart E (2 CFR
200.400), Cost Principles; Subpart F (2 CFR 200.500), Audit Requirements; and
all accompanying Appendices. The GRANTEE is encouraged to review this list of
requirements, beginning on Page 6 of the Coronavirus State and Local Fiscal
Recovery Fund Compliance and Reporting Guidance. For any and all contracts
made by a non-Federal entity under a Federal award, 2 CFR 200.326 requires the
following contract provisions (as found in Appendix Il to Part 200) be included and



https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf
https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf

adhered to as applicable and unless specifically excluded by other Federal
regulations.

a. Single Audit Requirements. If the GRANTEE expends more than
$750,000 in Federal awards during their fiscal year, the GRANTEE will be
subject to an audit under the Single Audit Act and its implementing
regulation at 2 CFR Part 200, Subpart F regarding audit requirements. The
GRANTEE may also refer to the Office of Management and Budget (OMB)
Compliance Supplements for audits of federal funds and related guidance
and the Federal Audit Clearinghouse to see examples and single audit
submissions.
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In witness whereof, the parties hereto have executed or caused to be executed by their duly
authorized official this AGREEMENT in duplicate, each copy of which will be deemed an
original.

COMMONWEALTH OF VIRGINIA,
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

BY: /mm MV DATE: ] laa:{aaa&

Tamarah Holmes, Ph.D., Director, Office of Broadband

City of Richmond,
Commonwealth of Virginia

I do certify that Tamarah Holmes, Ph.D., personally appeared before me and made oath
that she is the Director, Office of Broadband at the Department of Housing and Community
Development and that she is duly authorized to execute the foregoing document,

My commission expires: Q,_{ﬂn / ‘30, 025~

"l % / DESERAE LYNETTE SAUNDERS-AUSTIN
Given under my hand this ay of
COMMONWEALTH OF VIRGINIA

L2022, NOTARY PUBLIC
WAL, U dosT) | e

REGISTRATION # 7924597
Registration Number

Notary Public

Northern Shenandoah Valley Regional Commission

) e ;

BY: 797 S g | i DATE: / / v / e

¥ e O it Ner/

Brandon Davis. Executive Director

Front Royal
Commonwealth of Virginia

[ do certify that Brandon Davis personally appeared before me and made oath that he is
the Executive Director of the Northern Shenandoah Valley Regional Commission, and
that he is duly authorized to execute the foregoing document.

S PAWA
30 {;m% ‘ §*\5«, V&

My commission expires: A

* +

PRV, ; 5
nder my hand this Qghwday of Date. 6% d’diﬂ $

iy Mg T 7Y %%% . égs*“
Notary 5’&@(3 —r 0 Registration Number %,,” ALTH 0‘:‘!&‘:‘\\

et




Exhibit A

SCOPE OF WORK

GRANTEE Name: Northern Shenandoah Valley Regional Commission
Contract Period: July 22, 2022 - July 22, 2025
Contract Number: VATISF#2022-027

A. Grant Requirements. The GRANTEE will commence, carry out and complete the
following activities:
PROJECT TITLE: NSVRC 2022 Accelerated Fiber Deployment Initiative
GRANT ACTIVITIES: Construction of approximately 3,761 miles of fiber
OUTCOMES: Provide access to broadband services to 41,690 serviceable units,
including 695 businesses and community anchors

B. Reporting Requirements. GRANTEE agrees to provide the following reports to
DHCD:

a.  Monthly progress reports by the 15" of each month using the template in
CAMS.

b. Final project progress report within 30 days of project completion date using
the template in CAMS.

c. Post-closeout report on subscribers using the template in CAMS at six (6)
months and 12 months from project closeout date.

C. Compliance Monitoring. DHCD will conduct an Interim and Final Compliance
Review. The GRANTEE will make all records available upon request by DHCD.

D. Quality of Work. The Project may be monitored through on-site visits by DHCD.
Upon completion of the Project and to assist the DHCD in its determination that the
quality of work is satisfactory, THE COMPANY will provide speed validation data to
the GRANTEE and/or a DHCD representative to ensure broadband speeds meet VATI
criteria.

E. Record Keeping Requirements

The GRANTEE shall retain financial records, supporting documents, reports, and all
other records pertinent to the VATI award for a period of no less than five years from
the date of submission of the final expenditure report. When applicable, all contractors
or GRANTEE shall comply with the Virginia Public Procurement Act 8 2.2-4300 et
seg. of the Code of Virginia, which requires that all original bids together with all
documents pertaining to the award of a contract shall be retained in accordance with a
retention period of at least five years.
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F. Administrative Requirements. The Grantee must use the Centralized Application
and Management System (CAMS) to provide all documentation including, but not
limited to:

a. After the AGREEMENT has been executed, the GRANTEE must submit
the project budget into CAMS.

b. All correspondence, including contract amendment and budget revision
request documents, must be uploaded into “Reports and Communication”
in CAMS as correspondence documents.

c. All DOCUMENTS required by this contract must be uploaded into
“Reports and Communication” in CAMS as contract documents.

d. All remittance requests must be submitted through “Remittance” in CAMS.
If documents are submitted in “Reports and Communication” at the same
time as a remittance request, the explanation text box at the bottom of the
Remittances screen must note this fact.
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Exhibit B

METHOD OF PAYMENT

GRANTEE Name: Northern Shenandoah Valley Regional Commission
Contract Period: July 22, 2022 - July 22, 2025
Contract Number: VATISF#2022-027

DHCD will provide Ninety-Six Million, Eight Hundred Seventy-Three Thousand, and
Five Hundred Dollars ($96,873,500.00) in funds awarded through the VATI grant-
making process for the reimbursement of eligible expenses required to complete project
activities described in Exhibit A.

The GRANTEE must review all remittances/invoices from THE COMPANY and verify
that the completion of key project deliverables are in accord with the approved milestone
timeline in Exhibit C, made part of this agreement by this reference.

Matching Funds. A total of Two Hundred Six Million, Two Hundred Forty-Three
Thousand, Three Hundred and Seventeen Dollars ($206,243,317.00) in matching
funds is committed to this project by the GRANTEE and the Company. These funds shall
be expended prior to, or in proportion to funds awarded through the VATI grant-making
process as outlined in the approved budget. Documentation on the expenditure of these
funds shall be maintained by the GRANTEE and reported to DHCD with each monthly
report and within the final progress report.

Payment of Grant Funds. DHCD agrees to make payment to the GRANTEE upon
receipt in CAMS of a properly completed remittance and supporting documentation. The
GRANTEE must complete and submit the VATI Cost Performance Index (CPI) form
with every remittance. DHCD reserves the right to deny any remittance requests or
request further explanation from projects with a CPI value of less than .9. Submissions
of remittance may be made allowing approximately thirty (30) days for the receipt of
funds. Funds are to be immediately disbursed by the GRANTEE and shall not be
deposited in an interest-bearing account.

Payments for grants administration expenses will be accepted and processed only on a
pay-for-performance basis in accordance with the approved performance based
administrative budget in Exhibit D.

Notwithstanding the effective date of this contract July 22, 2022, budgeted administrative
expenses, including soft costs and materials incurred prior to this date have been
approved for reimbursement. The effective date of this authorization is January 13,

2022.
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Payment of Closeout Retainage Expressly conditioned upon the timely and proper
final completion of construction, DHCD’s receipt of the final closeout report and all
Service Territory Data for the Project in a form and manner acceptable to DHCD, and
submission of all requiring supporting documentation described in Exhibit A in a form
and manner acceptable to DHCD, DHCD agrees to release the remaining retainage, less
the post-closeout retainages described in the table below.

Payment of Post-Closeout Retainage. DHCD agrees to release the 6 month post-
closeout retainage described in the table below conditioned upon its timely and proper
receipt of the 6 month post-closeout report in a form and manner acceptable to DHCD.
DHCD agrees to release the 12 month post-closeout retainage described in the table
below conditioned upon its timely and proper receipt of the 12 month post-closeout
report in a form and manner acceptable to DHCD.

Retainage Release upon submission
of below post-closeout report

Total VATI Award

6 month 12 month

post-closeout post-closeout
<$1 million $3,000 $2,000
>$1 million, <$5
million $6,000 $4,000
>$5 million, <$10
million $30,000 $20,000
>3$10 million, <$35
million $60,000 $40,000
> $35 million $120,000 $80,000

Budget Revisions/Amendments. The GRANTEE shall not obligate, encumber, spend or
otherwise utilize grant funds awarded through the VATI grant-making process for any
activity or purpose not included or not in conformance with the budget as apportioned
and as submitted to DHCD unless the GRANTEE has received explicit approval by
WRITTEN NOTICE from DHCD to undertake such actions.

Data Condition: Further, and notwithstanding anything to the contrary contained herein,

payment to the GRANTEE shall be expressly conditioned and contingent upon the proper
and timely receipt by DHCD of the Service Territory Data as required in this Agreement.
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Exhibit C
MILESTONE TIMELINE
GRANTEE Name: Northern Shenandoah Valley Regional Commission

Contract Period: July 22, 2022 - July 22, 2025
Contract Number: VATISF#2022-027

NSVRC Project Milestones by Project Quarter

Milestone #11 Milestone #5 Milestone #9, Project Milestone #13, 6-Month
. 50% Complete Post Closeout Report
: Milestone #7 Milestone #11
‘ Milestone #3
: ° . 4
@ “ ; ° .
'
A . N e !
' ‘
1 3 H 5 ! 7 9 4 1n 13 15
| o *
? t " s
'S Milestone #10
Milestone #4
Milestone #8
Milestone #2 Milestone #12, Project
Milestone #6 Complete Milestone #14, 12-
Month Post Closeout
Construction Schedulke - Milestone Progress to Date by Project Month
nd of Project Masth 1 2 3 4 s 0 7 % ’ W0 1 12
AP Viber Miles Mekessed trom LD, Precoassrwoied - - - £ 80 [ 147 147 a2 ) 156 412
APD Fiber Miles Canstrweted . , . o %0 9
L tibey Mishidle Mibes Canstrustod - . . - - - - - - 4 " N
JServicable Usits Passed . > - i L2l L
Land of Manih 1A) " k) ) " [T T 20 2 o b1 M
APB Fiber Miles Relewsed from LLD, Preceastructed 128 [ 751 wo | o] vos| 1] e ] LsM| s eis| 20
APE Fiber Miles Constructed LR w 42 AITH) A56 412 525 aik 751 L) 10 (MY
L tibey Mididle Miles Constracted 3 [ [ o ™ [0 12 137 01 155 216 244
Serviomble | nits Passed 1.9% 2% 1.200 AL 454 RN 6840 a0l 10008 1176 13300 | 15322
End of Pragect Meath 35 i) 37 B 5] 1) il 32 i) 34 3% )
(AP Fiber Villes Wekewood frwm LLD, Preconstrocied 3353 | zaxs| 2w2] 27w] 29w A T T T Y Y
AP Fibver Miles Constrwetod 1288 1AW | RSM| 1S | 10IS) doai| 3388 | 34a8] 3403|039 |  aeer
ke Muldie Constracted 274 o 17 17 410 [0 k) 410 144 9| %33 i)
Serviceable | nity Passed 19270 | (U334 | S0 1M | 23473 35754 | 856 | 01313 | 31600 | SANAI | 37064 | 39446 | 41660
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End of " N Pro,
:"::'::: Project Miles Designed Miles Constructed 5‘“"‘;::“‘ o Conpl::: to
Quarter Date
U nilit
":m PPt c“':":“ | Middie wite | et | passea | %or | % Project
Constructed | Total | to Date | Total Complete
Date to Date to Date

1 | 0 0.0% 0 0 0.0% 0 0.0% 0.0%%

2 2 97 3% 0 L] 0.0% L] 00 1LO%

3 3 242 7.8% 0 0 0.0% 0 0.0% 2.6%

4 4 412 133% 97 21 3.1% 1,304 31% 6.5%

b 5 751 242% 242 52 7.8% 3,260 7.8% 13.3%
6 6 1138 36.8% 412 88 13.3% 5.542 13.3% 21.1%
7 7 1574 50.8% 751 161 24.2% 10,106 24.2% 33.01%
8 ¥ 2083 67.3% 1138 244 36.8% 15322 | 36.8% 46.9%
9 9 259N 83.7% 1574 337 508% | 21190 | 30.8% 61.8%
10 10 3097 100.0% 2083 446 67.3% | 28,036 | 67.2% 78.2%
11 1 3097 100.0% 2592 555 $3.7% | 34882 | 83.7% 89.1%
12 12 3097 100.0% 3007 663 100.0% | 41,690 | 100.0% 100.0%

Project Complete at Milestone 12
13 14 6-Month Post Closeout Report
14 16 12-Month Post Closeout Report
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Exhibit D
PERFORMANCE BASED ADMINISTRATIVE BUDGET

GRANTEE Name: Northern Shenandoah Valley Regional Commission
Contract Period: July 22, 2022 - July 22, 2025
Contract Number: VATISF#2022-027

Performance Based Adminstrative Budget

Task 1 Pre-project Administrative Milestones
NSVRC hires additional staff and reallocates existing staff to build competency within N5VRC to administer the grant at full capacity immediately upon grant execution.
Payable when contracts are executed and CNR is complete.

M3VRC hires Fiscal Officer in advance to build systems and competency for administrative and financial of implementation of project 5 50,000.00
MN3VRC 5taff sets up financials 5 40000
M3WVRC staff establizhes proeject-specific bank account 5 400.00
Fiscal Officer establishes Point of Contact with Fauguier County to facilitate financial transactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Frederick County to facilitate financial transactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Page County to facilitate financial transactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Warren County to facilitate financial tranzactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Rappahannock County to facilitate finandal transactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Augusta County to facilitate financial transactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Rockingham County to facilitate financial transactions of project 5 200.00
Fiscal Officer establishes Point of Contact with Clarke County to facilitate financial transactions of project 5 200.00
TOTAL & 52,400.00

Task 2 Pre-project Contract Megotiations Record [CNR) Milestones

NSVRC completes the Contract Megotiation Record (CMR) items. Payable when contracts are executed and CNR is complete.
Executive Director and M3VRC Legal Counsel executes Grant Agreement with All Points Broadband 5 5, 000.00
Executive Director and M3VRC Legal Counsel executes contract with DHCD 5 5,000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Fauquier County 5 5, 000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Frederick County 5 £,000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Page County 5 5, 000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Warren County 5 £,000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Rappahannock County 5 5, 000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Augusta County 5 £,000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Rockingham County 5 5, 000.00
Executive Director and M3VRC Legal Counsel negotiates and executes Fiscal Agent Agreement with Clarke County 5 £,000.00

TOTAL § 50,000.00

Task 3 Project Management Milestones

NSVRC provides project management for the 36-month project which incdudes contract management and all required grant administration tasks, including

all necessary correspondence with DHCD.
Executive Director and/or NSWRC staff receives and reviews monthly Progress Report from APB 5 250.00
Executive Director and/or MSWRC staff conducts monthly check in with Frederick County Project Lead to provide project update 5 100.00
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Executive Director andfor NSVRC staff conducts monthly check in with Page County Project Lead to provide project update
Executive Director andfer NSVRC staff conducts monthly check in with Warren County Project Lead to provide project update
Executive Director and/er NSVRC staff conducts monthly check in with Rappahannock County Project Lead te provide project update
Executive Director andfor NSVRC staff conducts menthly check in with Augusta County Project Lead to provide project update
Executive Director and/or NSVRC staff conducts monthly check in with Rockingham County Project Lead to provide project update
Executive Director and/or NSVRC staff conducts monthly check in with Clarke County Project Lead to provide project update

Task 4 Financial Management Milestones
NSVRC provides financial management of the 36-month build praject to include the following

Review monthly DHCD remittance packet from APB, including all back up documentation for the S8-county project
Prepare monthly financial reports, including match verification across 8-county project for DHCD
Upload monthly remittance packet to CAMS

Process approved remittance from DHCD and complete payment to AFE monthly

Frepare monthly financial report for Fauguier County

Prepare monthly financial report for Frederick County

Prepare monthly financial report for Page County

Prepare monthly financial report for Warren County

Frepare monthly financial report for Rappahannock County

Prepare monthly financial report for Augusta County

Prepare monthly financial report for Rockingham County

Frepare monthly financial report for Clarke County

Task 5 Financial Management County Match Milestones
The sight counties included in the project will be billed quarterly for their match. There will be a total of Ten (10) total billings to process.
Milestone includes preparation of inveice and process of payment.

Process Match for Faugquier County
Process Match for Frederick County
Process Match for Page County

Process Match for Warren County
Process Match for Rappahannock County
Process Match for Augusta County
Process Match for Rockingham County
Process Match for Clarke County

Task 6 Stakeholder Communications Milestones

W W W

W W W A A W W W W T A A

W W W A W W

3,

3,
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100.00
100.00
100.00
100.00
100.00
100.00
950,00

750.00
750.00
100.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
400,00

400.00
400.00
400.00
400.00
400.00
400.00
400.00
400.00
200,00



MSVRC completes all communication outreach and all necessary meetings with stakeholders, NSWRC Commissioners,

partners and others in alignment with approved communication plan and federal reporting requirements through the 36-meonth build process.

BA

6B

[x]

&D

Monthly
Executive Director and NSVRC staff review monthly APB Communications Report
MNSVRC staff disseminates monthly APB Communications Report to Fauquier County POC and Project Lead
M3VRC staff disseminates monthly APB Communications Report to Frederick County POC and Project Lead
MNSVRC staff disseminates monthly APB Communications Report to Page County POC and Project Lead
MNSVRC staff disseminates monthly APB Communications Report to Warren County POC and Project Lead
MNSVRC staff disseminates monthly APB Communications Report to Rappahannock County POC and Project Lead
NSVRC staff disseminates monthly APB Communications Report to Augusta County POC and Project Lead
MNSWRC staff disseminates monthly APB Communications Report to Rockingham County POC and Project Lead
MN3VRC staff disseminates monthly APB Communications Report to Clarke County POC and Project Lead
Monthly TOTAL
Quarterly
MN3VRC 5taff and APB conduct quarterly Progress Report Meeting with Faugquier County
MNSWVRC 5taff and APB conduct quarterly Progress Report Meeting with Frederick County
MSVRC 5taff and APB conduct gquarterly Progress Report Meeting with Page County
MNSVRC 5taff and APB conduct guarterly Progress Report Meeting with Warren County
NSVRC 5taff and APB conduct quarterly Progress Report Meeting with Rappahannock County
MNSWRC 5taff and APB conduct quarterly Progress Report Meeting with Augusta County
MNSVRC 5taff and APB conduct quarterly Progress Report Meeting with Rockingham County
MNSVRC 5taff and APB conduct quarterly Progress Report Meeting with Clarke County
Quarterly TOTAL
Biannually*
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Fauquier County if requested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Frederick County if requested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Page County if requested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Warren County if requested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Rappahannock County if requested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Augusta County if requested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Rockingham County if reguested
Executive Director performs or confirms APB conducts county Board of Supervisor Progress Update for Clarke County if requested
Biannual TOTAL
*|f 2 county chooses to waive a formal update, communication from the county stating such shall constitute completion of this task

Annually

Executive Director and N3VRC Staff compile necessary data for county-level subrecipient ARFA reporting reguirements
MNSWRC Staff confer with Fauquier County POC and finalize ARPA report material

MNSVRC 5taff confer with Frederick County POC and finalize ARPA report material

MN3VRC 5taff confer with Page County POC and finalize ARPA report material

L R R A T A T T T T L R T R A R LR AR Y WL A L W W A

(LR AR AT

500.00
150.00
150.00
150.00
150.00
150.00
150.00
150.00
150.00
1,700.00

150.00
150.00
150.00
150.00
150.00
150.00
150.00
150.00
1,200.00

250.00
250.00
250.00
250.00
250.00
250.00
250.00
250.00
2,000.00

5,000.00
2,500.00
2,500.00
2,500.00
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NSVRC Staff confer with Warren County POC and finalize ARPA report material
NSVRC Staff confer with Rappahannock County POC and finalize ARPA report material
NSVRC Staff confer with Fauquier Aug POC and fi ARPA report material
NSVRC Staff confer with Rockingham County POC and finalize ARPA report material

NSVRC Staff confer with Clarke County POC and finalize ARPA report material

Annual TOTAL

Task 7 Project Close out Milestones

Executive Director and NSVRC Staff will complete the 6-month Close Out reports per DHCD guidelines
Executive Director and NSVRC Staff will complete the 12-month Close Out reports per DHCD guidelines

es will be sub

meant to be exhaustive, but instead are meant to be representative of the actual work necessary to complete the task.

Projected Revenues by Task and Type

Task One Time Monthly Quarterly Biannually Annually
n $ 52,400.00
T2 $ 50,000.00
LE] $ 950.00
T4 $ 3,400.00
™ $ 3,200.00
T6A $ 1,700.00
TeB $ 1,200.00
TeC $ 2,000.00
T6D $25,000.00
7 S 20,000.00
$122,400.00 $ 72,600.00 $17,600.00 S 4,000.00 $25,000.00

Projected Fiscal Year Revenues by Type (Projected Timing for Internal Planning Purposes Only)

| One Time Monthly Quarterly  Biannually Annuaily TOTAL
FY2022 $102,400.00 $102,400.00
FY2023 $ 72,600.00 $17,600.00 $ 4,000.00 $25000.00 $119,200.00
Fy2024 $ 72,600.00 $17,600.00 $ 4,000.00 $25,000.00 $119,200.00
FY2025 S 72,600.00 $17,600.00 $§ 4,000.00 $25,00000 $119,200.00
FY2026 $ 2000000 $ - 8 - $ S $ 20,000.00
$122,400.00 $ 217,800.00 $52,800.00 $12,000.00 $75,000.00 $480,000.00

S
S
S
S
S
S

S
S

2,500.00
2,500.00
2,500.00
2,500.00
2,500.00

25,000.00

10,000.00
10,000.00
20,000.00

d for the totals in bold at the intervals indicated for each task upon completion of the task. Individual components listed for each task are not

21



	NSVRC_2022 VATI Contract SFRF
	NRVnotary_20220722_0001
	NSVRC_2022 VATI Contract SFRF

